
 
 
 

 
 
 
 

Technology Committee Monthly Meeting 
March 23, 2026 

7:00 p.m. 
 

Zoom: https://us02web.zoom.us/j/82339319192?pwd=xWULQQ8cSoILcspGyGPSu88I3q9DNs.1 . 
Meeting ID: 823 3931 9192 
Passcode: 073548 

 
 

Agenda 
 

Call to Order 
 
Prayer 
 
Welcome 
 
Unfinished Business 

●​ Implementation Tracker – February Follow-Up  
○​ Review status of each initiative (Done / In Progress / Blocked) 
○​ Confirm owners and  due dates for anything not closed 
○​ Identify dependencies and what support is needed before next meeting 

New Business 
●​ May Readiness Check  
●​ What must be completed before May 1, 2026 
●​ What can launch in May with a clear first-week plan 
●​ Confirm next checkpoint cadence (e.g., quick 20-min mid-month check-in until May) 

Adjournment 
 
Next Meeting: Monday, April 27, 2026 
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